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Introduction

AWe cannot eat a r o asthtementWasiutsered by a womanbwho wap o we r f
surprised by the construction of artercroad in the middle dfiervery poor communityHer
observation reflects the sentiments of many individuals bgwameactive participants in the

Gedam Sefer Community Paership GSCB. Through the process of organizing the

Partnership, the residents of Gedam Sefer would utilize their strengths and assets to engage in
development strategi@ssponsive to their need3r. Alice K. Butterfield repeated the above

guote manyimes during her discussions about Gedam Sefer with individuals and groups both in
and outside of Ethiopia. The remark has become a symbolic referencetmtigesof the

Gedam Sefer initiative, grounded as it is in the idea that community developustibegin

from the needs, dreams and aspirations of individnaldethe communityand then gradually
involve entities such as nggovernmental organizations (NGOs) and government.

In January 200Dr. Butterfield met with officials from the Geneva deaarters of the Oak
Foundationin Ethiopia,andFassil Mariam, Programme Officer, Child Abuse Programme, East
Africa. The purpose of the meeting was to brief officials on Dr. Butterfield's research in Gedam
Sefer, and the engagement of students from Adldéba Universityn the Gedam Sefer
communitythrough assessments and course assignments. These efforts provided information on
community strengths and the main challenges hindering thebeielty of children, youth and

women Participants discussed thaen of establishing a communitpiversity partnership in

Gedam Sefethat would bébased orAsset Based Community Developm@ABCD). After

carefully hearing the presentation, representatives of the Oak Foundation asked the following
guestions:

1 A Wh a t theveaet of participation of children during previous studies in general, as
well as in the community workshop held to

1 ASince you come from a prestigious university, how do you deal with the power
relationship with the communt y ? 0

f AHow do you manage community expectations?

AHow do apoohblemtsuck grostitution withtheABCD model ?0

=
>

AHow do you want to go about this work wit

In response to the abogeestionspPr. Butterfield explainedhat ation research projects are
designedo handle uneven power relationships between universities and commuyaties
research encourages community members to participate actively, to exercise their eapdrtise
to participate indecisioamaking Startng with the ABCD concept of "what the community
wants" is a way of involving community residents in a continuous process of conversation that
builds upon individual, familyassociationand community strengths and assé&tssprocess
minimizes the commuty's dependency on external resources.



Managing community expectations ip@bleminherent in all types of community development
and social change effortSor example, just the presence of helping professionals representing
universities and their peerful resource of knowledge can unintentionally raise the expectations
of poor people living in disadvantaged communities. The strength of ABCD in dealing with this

is that the development process is driven finsidethe community byhe interest of

patticipantsworkingin partnership witloutsideinstitutions For example,egarding the problem
of prostitution, ABCD's focus on exploring individual, group and community assets is useful in

identifying skills other than those that engage women in comnhseoidf personal skills are
explored and women have the opportunity to use alternative skills for more healthy and
productive activities, ABCD will positively affect them and their children.

The Oak Foundation was interested in supporting a procasadith@ssed the webeing of at

risk and vulnerable childrein further discussion with Fassil Mariam, Dr. Butterfield took the

lead in writing a proposal submitted to the Oak Foundalibe final proposal fofAsset Based
Community Development: A Padrship for Improving the Lives of Poor Families in Gedam

Sefer Community in Ethiopfavas submitted to the Oak Foundation by The Love For Children

Organization

The proposal was unique in several waysst, itdid not bring predefined projects to the
community for their acceptance and participati@ather, the Partnershipould work with
residents to:

f understand, document, and organize the

1 prioritize issues and develop methods of organizing its projects;

1 implement these projects and evaluate results using participatory, action research
methodsand

1 identify implementablectivities for longterm sustainable outcomes

Second, mproving child and family outcomes
would beinterwoven into the Partnershgmd its
intervention strategy in both process and
outcomesThe Partnershigrould showoutcomes
directly tied to improved social functioning
among poor families in Gedam Sef€hird,
ABCD effortswould promote recognize and
honor the contribution of comumity throughout
all phases of the workt was with this
understanding that the Oak Foundation steppedf
as a pioneer to support the initiation of ABCD a|
an alternative model of community developme

T_hiS report hagight chaptersChapter 1 briefly Dr. Richard Kordesh provides training on
discusses the key components aisat Based Family Based Community Development
Community Development (ABCD) and Family

c

o

m



Based Community Development (FBGEhe contributions of action research in engaging the
community members and intellectualerh universities. Chapter@esents the backgund of

the Gedam Sefer Community University Partnership engagement processes. Chapter 3 describes
the challenges of working to form amstitutional structure in implementing ABCD and FBCD

with community members. It demonstrates that when community merabeengaged in

exploring their assets, gaps and strengths, 'how hanging fruit can create trust and

confidence both for the insider and outside partners.

Chapterdor i efl y presents
response to community
cgpacityof me mb eskills. Ghapter 5
demonstrates that esnABCD engagement '
processboth the inside and outside actors shouj- §
try every possible alternative to build .
relationshi to address the sensitive concerns g
the community. While the engagemenbqess :
with adult community members within the
neighborhoods challenging, the inside and
outsideactors invitedpeople from all walks of
life, including children age7 to 14 yearsOf all
participants, the children came out boldly and
addressed issue$ @oncern for all residents and
thisrefocused the attention of community
membersn the wellbeing of childrenChildren and the issues raised by children are their major
concernsBased ontheworkand t he community' s theathldi Itchreembdpar
major requests were addressed as parts of the AB®@bDhanging fruit"

ABCD with children was a powerful force
for the welfare of children in Gedam Sefer

Chapter 6 describes the contributions of action research in the development of the partnership for
community participants, and university students and profesSbhagter 7 pesents the important
lessons learned significant for future ABCD practices working in slum areas, with particular
reference to developing countri€hapter 8 concludes l®mphasizing the principles of ABCD
practiceas learned from th@edam Sefer CommuyiPartnership



Chapter 1. Key Components of the Gedam Sefer Partnership

The overall purpose of the Gedam Sefer Community PartneGBIR) wasto improvethe

lives ofchildren andamiliesin the Gedam &er communityTo do this, the Partnershiilized

a development process and intervention strategies based on the princhdestdased

Community Development (ABCDnd Family Based Community Development (FBCD)e

GSCPwas conceived as mechanism toreate an ongoing service and learning netvofklfill

the communityds aspirations for betterment as
disseminate useful knowledg@ough community engagement

The GSCPpromoted recognizedandhonoredthe contribution of community throughout a#
efforts toprotect children andnprovesocial functioning among poor families in Gedam Sefer.
For examplethe use of ABCD and FBCD, the participation of youth, families and individuals
with staff and university personnelattion research projects, ati reliance on community
membergo identifytheir ownprojectswerefocused on improving the lives of children and
families in Gedam SefeThe dimensions of their lives thatre the foci for improvemerit
education, artistic or cultural expressiomadl enterpriseghe prevention of abuse, health, or
othersi weredetermined by the people of the community themselvkapter 1 provides an
overview of thefollowing key components of the Partnership

A process with the community

Theprinciples of Aset Based Community Development

Theprinciples of Family Based Community Development

Responding to what the community wants

1

1

1

1 Action research
1

1 Low hangingfruit
1

Establishinghe organizational structure

A Processwith the Community

The GSCPleadersvereergageal in a process and structure that encoutdagedividuals and
families in Gedam Sefer to work as partners wihial workfaculty and graduate stedts from
the University of lllinois at Chicago and Addis Ababa Universitye overall planning process
andthe efforts of the Partnershgpiginated from the interestsf the community's residents, and
utilized their assets and skilis central to community development

Theprocess of establishing tl&SCPfollowed a set ofprinciples drawn from two compatibl
frameworks for community development: 1) AsBeised Community Developménand 2)

! John P. Ketzmann and John L. McKnight, 19uilding Communities from the Insid@ut: A Path Toward
Finding and Mobi |l i z iChmoggodL: AZd ARoblicationsy 6 s Asset s,



Family-Based Community Developm&® Theorganizing and developmeptocessvasnot
based on preleterminecutcomesStaff, faculty, and graduate students facilithbeeetings and
training sessions that impadknowledge about community developmémtocal residents,
including childrenyouth, parents and individual adul®&he focus of these meetings was on
eliciting ideas aboutnajor issuesandthe actionsthat memiers of the communitwould like to
taketo resolve theeissuedhy buildingon ther asset@and strength<Communitydialogues
impartedthe principles and concepts frofBCD and FBCD even gzarticipants us#these
concepts to identify their assets andseirities for projects.

The Principles of Asset Based Community Development

Asset Based Community Developm@BCD) is based on a belief that formal systems of
service tend to stifle community development by emphasizing a view of people as deficient,
dependent, and primarily beset by problefisis type oforientationviews people as the
"targets"” of interventionFrom the ABCD perspective, thieficitsbased approadias a
disabling effecbn individuals, rendering them less able to assert and utikzassets that they
already posses3ohn McKnightand John Kretzmanmad arguecgainst the deficits orientation
for a number of yeayandABCD crystallizedtheir research int@procesf community
developmentTheydefineABCD as aset of principleso guide community development that
focuses on the gifts of individuals, the strengths of local associations, and the assets of
communities "from the inside out."

ABCD follows several principles:

T AThis community devel op npeesentindhe commwnityythest ar t
capacities of its residents and workers, the associational and institutional base of the area
T not with what is absent, or with what is problematic, or with what the community
needs. 0

T AThe devel opment ssttofahupendhg agendanbaildimgtamdat e s f |
problems ol vi ng capacities of | ocal resident s,

T Alf a community devel-bagethandinterpallydocusesi,gshenits t o
will be in very important ways reflato n s hi p® dri ven. o

Economically devastated communitieasn use either of two different paths to respond to their
problemsOne path focusesdnhe communi t yés needs, otherfi ci enci
path begins with a clear commitment to discahecommu ni t yé6s capaABCh i es an:
is an assebased approachthatmp hasi ze® ud © fpircensmeddtgdevelopment.

This means thatommunity development begins with sdlfected reflection and action by

individuals empowered by recognii@f their assetABCD draws attention to social assets:

fithe gifts and talents of individuals, and the social relationships that fuel local associations and

2Richard S. Kordesh, 200Restoring Power to Parents and Places: The Case for FaBaiéed Community
DevelopmentNew York: iUniverse.

% Kretzmann and McKnight, p. 9



informal networksy* Whereas ABCD emphasizes individuals and associations in the lptiaity
focus is orf'unrealized resources such as personal skills and attributes, relationships and social
capital as key assets in the task of building sustainable development frbatttreup.

ABCD is acounterating response to theeedbased approaabf devdopmentoften promoted
by universities and other development actors to addregsdbiems of impoverished
communitiesABCD outlinesfive stepsin its approacto community development

T Mapping Assets Mapping completely the capacities and assets ofimhgils, citizens'
associations and local institutions.

T Building Relationships: Building relationships among local assets for mutually
beneficialproblem solvingwithin the community.

T Mobilizing Assets Mobilizing the community's assets fully for econoerdevelopment
and information sharing purposes.

1 Convening the Community Convening as broadly representative a group as possible
for the purposes of building a community vision and plan.

1 Leveraging Outside Resourced_everaging activities, investmentsdcaresources from
outside the community to support assased, locally defined developmeht.

In Ethiopia, the ABCD model anarganizedievelopment approachjisst beginning.
Researchersavereporedthe emerging use of the concept of ABCD in the Afnicontext
including in Ethiopid’

The Principles of Family Based Community Development

Family Based Community DevelopmdfBCD)t akes a view similar to A
assets rather than needs, but focuses on fafmipea r e nt s an d versinpadiqularn 6s c a
T in addition to individualsFBCD stresses the mutual engagement between families and

community institutions toward the restorationpobducer or cgproducer rolegor families.

FBCD holds that families are often crowded out of rdhes tvould enable them to produce the

goods, services, and changes in their lives that would benefit themselves and their communities
Rather, they are limited to the roles of consumers or clienteinrelationships witfiormal

service providers, schagland NGOsBy necessitythe FBCD process driven in part by

families or individuals participating as family membéf®wever a school, cooperative, or other
community institution that offers to engage and support productive roles for families in

edua@tion, enterprise activity, health prevention, planning, or other activities can also trigger

FBCD initially. Therefore, it is not as purely a bottam process as ABCD.

* Mathie, A., & Cunningham, G. (2002). From clients to citizens: Abased community development as a strategy
for communitydriven development (p. 3). Occasional Paper SeNe. 4. Coady International Institugntigonish,
Nova Scota, Canada. Retrieved January 22, 2011 from
http://www.nationalserviceresources.org/files/From_ClietatsCitizens.doc

® Social design. Retrieved June 18, 2010 fiutp://www.socialdesign.org/assets/development.html

® Bergdall, T. (2003). Reflections on the catalytic role of an outsider fasset based community d
(ABCD). Retrieved January 22, 2011, frénttp://www.sesp.northwestern.edu/docs/ABGOtsidecatalyst.pdf



http://www.nationalserviceresources.org/files/From_Clients_to_Citizens.doc
http://www.socialdesign.org/assets/development.html
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FBCD identifies core goals that focus on respecting and supgéamilies as produgs and ce
producers. Tése goals are:

1 To buildthick, productive roles for mothers, fathers, and other immediate caregivers of
children inthe familyA At hi cko rol e i s one that engage
in the care of a childSuch capacite might include teaching moral values, religious
tradition, modeling good hygiene practices, counseling and providing disciplines on
behavioral matterdt also meanmonitoring who a child is spending time wahd
getting t o k n oAthickrolerequitesitilne and comneitmeAkhin role
is one in which there are few points of connection between a child and a parent.

1 To create diverse and productive family institutidhgch institutions can include home
based or homénked enterprises, aigulture or gardening cooperatives, hoehesed
child or elder carepr safe homes where children can go when they feel threatened

1 To establish communications networks among families as well as between families and
community institutionsSuchnetworkscan be based on theternetor faceto-face
gatheringsThey allow for sharing of knowledge and skills about enterprise activity,
educationapractices, safety, food production and distribution, informal and formal
health care, and other practices.

91 To build host settings or eproducing partnerships for families in schools, community
centers, shopping centers, markets, and-faatted institutionsSuch settings might
include family resource centersjcro enterpriséncubators in malls or spaces in markets
set aside fofamily businesses, and classes or prayer groups in whichtpdead or
teach social skillsr religious lessons in collaboration with clergy of various
denominations.

1 To engage families and community institutions together in géased conmunity
planning Families can participate with community development organizations and
planners in desigdialogues thalead to visions and strategies to make villages or
neighborhoodsupportiveof productive family enterprises and practices, includimage
based in or linked to their homes.

1 To constructpublic policies that can protect and support productive family roles and
institutions in community developmeritor example, policies can sugp capacity
building and micrdending for family enterpriss They can require that some school
funds be set aside for family resource centers in schools, that lands in cities be set aside
for smallscale agriculture projects managed by families, and that housing funds be set
aside to build live/work spaces irsome home$.

Action Research

Action research produs&nowledge jointly useful for community and scholarly purpo$éss
form of research is ideally suited for the community learning networks that form when

"Kordesh, pp. 229



community partnerships are organized effectivieythis mode of investigation, all participants
are researchers and all are students

Responding to What the Community Wants

In implementing the principles of ABCD, it is important to conrezhmunity members who

"careenough to acf'aboutissues intieir communitiesThe ABCD process with the community

includes the identification of strengths, gaps and possible solutions to community problems by

giving priority to the strengths and assets of individuals, associations, institutions, and

communities tesolve their problems from withithe communityThis process gives both

"inside" and "outside" actors the ability to identify strong community members as leaders and

develop the means to act together on the community's priofitEsa c h c ommunmntt y de v
group has to find its own unique path to succ
gaps and finding solution$. In order for the ABCD process to succeed, it takes time, energy

and commitment.

When the community identifies what it warto accomplish, then it is important to try to
accomplish it. According to Mike Green, AThe
peoplebs willingness to act on what they care
purpose. Care is a song tilaiws through every community and those who want to develop
stronger c%lipeopledrelistemed toc@and heard properly, then they will be ready to

work together to accomplish what they want to accomplish G®€Ppassed through this

process andtarted acting on the community's interest to obtain its "low hanging fruit."

"Low Hanging Fruit"

At the outsetthe planners athe GS® projectdistinguishedetweershort-term, modest

projects that could be acted on quicklydlongertermprojects tlat would take patient planning,
organization, resource development, and consensus building with NGOs and local government
Shorttermprojectswerereferr e d t o as A | -erelatively eagyitoragconiplislu i t 0
projectsthatcouldbuild immediately orthe identification of assets and the priorities of
community participants

These low hanging fruit were to be supported with modest allocations from a fund sébraside

this purposen the Oak Foundatiomgrant.Such projects might involve purchases gipment

for associations, tools or supplies for activitiieatyouth might want to carry out, or the

purchase of specialized training or group development experiences to further capacity.building
Once the | ow hanging f r wliefsinthepostivetbgnefisibfe d, 0 par t
community development would be reinforced, morale would be raised, and larger, more complex
projects, again with individuals and families in productive roles, could be designed and
undertakenHowever,due to the adhereadothe principles oABCD and FBCD thespecific

natureof such projects asnot known at the outset.

8 Green, M (2006).When people care enough to act: ABCD in act{®cond Edition). Toronto, Canada: Inclusion
Press.

° Green, p. 17.

1 Green, p. 55.



The Importance of a Container of Books

In the GSCP Project'low hanging fruit were shortterm projects that reseltifrom the process
of ABCD and FBCDdiscussions with community membe#fsseries of discussions conducted
with children anccommunity memberglentified treeimmediate projectsThesewere

presented to parents and school administralbarsks forpublic schools and libraries,

c hi | cumenar@regramandtrainingfor children in basic drama and theatre skilis
consultation with th&SCPleaders, all were implementethe summer program and the drama
andtheatre trainindor children arediscussed itChapter 5The importance of a ctainer of
books is discussed here as & C Hitsts'low-hanging fruit” project.

Prior to the childrewa8s sugg
networking with Books For Africa to raise funds for
the shipmenof a container of booki®r
organizations and schis in Ethiopia.ln response to
t he chil dr eGSCRbecansmeloéthet , t h e
beneficiaries. Accordingly, 5,000 of the 40,000
booksshipped to Ethiopia weristributedin the
Gedam Sefer communitg eight public schde and
two public librariesTwo schools that had no
libraries openetlbraries for their studentwo
schoolsthathad closed their small librariégcause
of a shortage dbooksre-opened themFour
School librarians  sorting and functional Iibr_aries r.eceived additional books and
registering books improved their services.

A bookin the hands of students and teachers is an
important contribution in and of itselowever, in
relation to ABCD and the beginning work of the Y
GSCP the distribution of books was more importanj: s
intwowaysFi r st, the books 2
communitywants ®he children raised thissue of
theshortage of books in theschoolsduringtheir
community mappingssessment. Abe¢y presented
their findings to the community membgparents
andschoolprincipals the issue emerged apamary
"low-hanging fruit" project based on what the
communitywanied

All the school principals who participated in the
discussion unanimously agreed with theults of the | Books in the hands of Gedam Sefer children
chi dr ends mappitmegchool®aorthe mMeT T ITEeT
Partnershipmembershadthe capacity to pehase booksoutsideresourceto support what the
communitywaniedwas necessaryl he books broughorth the communi's willingness to act
together. When thedoks arrived irAddis Ababathe GSCPcommunity leadersadults as well
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as childrenyolunteered tounload and sort46boxes of booksCommunity memberghe school

principals and théocal governmenofficials discussednd idenfied a placegrom which b

distribute thébooks toschool libraries and public libraries. Based onrtbescussios, the

Kebelé! administration and the school principals assigned their librarians to participate in

sorting and distributing the booKs. 2008, he 5,000booksbuilt a strong relationship between

the GSCPleaders, community members in the neighborheoldml| administators and the
KebeleadministrationThe booksalso moved school principalséof f er space f or t he
SummerLearning FPogramin 2009

Establishing the Organizational Structure

The Gedam Sefer Community Partnerdtighnot begin witha fully developed organizational
structure In the proposal to the Oak Foundatioriew key roles such as trainers, researchers, a
Project Coordinator, and Community Outreach Waskesre identified. However, working out
the termgdeveloping and impleméng the Partnership took place through dialogue between
community residents, university trainers, and project.stai initial teamwascomposed of

Mulu Yeneabat, MSW as th@SCPProjectCoordinator BeteMicahel Markos and Mawura

Buchi as community woeks Dr. Alice Butterfield and Dr. Richard Kordesh from the University
of lllinois at ChicagdqUIC), students from Addis Ababa Univers{&AU), and volunteers from
local government offices

One of the first task&asto develop a permanent organizatibs@ucture for the Partnership
This was not an easy taskhe original idea was thdthe Love Br Children Organizatiowould
get thefundsandgive a subcontract to Ul@nd UICwould work with AAU under the
Memorandum of Agreement that was signed betwthe two universities. The project proposal
submittedto the Oak Foundatioloy The Love for Children OrganizatioBinceUIC and AAU
already haca Memorandum of Agreement to collaboraig¢eaching and researde GSCP was
conceptualized gsart of ths agreement. Prior to proposal writjtige AAU School of Social
Work consulted and commented on the project propblealever,as soon as the grant was
secured, the project quickly ran into difficulties. The major difficulties were

1 Donor money from oside of Ethiopiacould notbe transferred out of the country by an
NGO, so this made it impossible to transfer funds fibine Love For Children
Organizatiorto UIC;

1 Oak Foundatiomouldnot directly approve funds for AAds a government institutipn
and

1  AAU was not ready to sign ad&morandum of Agreementith The Love For Children
Organizatiorandnot ready to accommodate 8&CPasone ofits activities

The above situation®sulted in the two professoiBr. Alice Butterfield and Dr. Richard
Kordesh from UIC, working as consultant&ven though th& AU School of Social Work was
not readyto work formally with the GSCPRindividual students and teaching stafigagd and

1 Kebeleis the smallest Ethiopian governmental administrative unit
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contributed to the GSCIFor examplePhD studentseceived financial suppott attend the
International Social Work conferenceSouth Africa in 2009, andn international conference in
Italy in 2010. ThePartnership also supported thetion research and dissertation research of
social work PhD students the Gedam Sefer communiggnd as a result, community members
gainedskills in participatory actiomesearchin the absence of the AABchool of Social Work
takinga leadingnstitutionalrole in facilitating theGSCR The Love For Children Organization
playeda major roleas thdegal auspices of the GSCP &gministering the furslandrecruiing
theproject coordinator and communityorkers

Over the first two years of the GSARany
attempts were made tormalize the
relationship between the GSCP and Addis
Ababa UniversityHowever, when
community membersaw that formal
partnership agreement wikAU was
impossibletheywent forwardandcreateda
formal working group by electing different
committees and assigning different tasks to
each groupThe result was that the €GP
strengtheneds grassroot®rganizational
capacity asesidentdrom the Gedam Sefer
communityimproved their skills. The
eventual outcome was that GSCP members
decided to form a legally registered
communityassociatioras the organizational auspicddlte GSCPThey drafted bylaws aral
project proposal, worked hard and waited for more than a year to get legafastétesnew
associationThe detailed process will be discussed later

GSCP members conducting a meeting
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Chapter 2. The Gedam Sefer Community-University Partnership

A communityuniversitypartnership is unique in that it not only brings together very different
kinds of peoplé researchers, government officials, adult resideatitdrenand youth butalso
because imust integrate the perspectivegepresentativgroups and bring them together
according to the principles of ABCIIn addition,it must do so in a transparent waye action
research methods alluded to above complat well the ABCD principle of listening to and
respecting h e ¢ o mmu nActioy research and engagement with the Gedam Sefer
community laid the beginning foundation for the GSCP.

The Process of Engagement with the Gedam Sefer Community

There werawo distinct phases or stageEengagemenfhasel was the beginning of
engagementith the Gedam Sefer community by university faculty and studentkéyhe
elements of Phasevlere community assessments, research, and field placerndratse?
consisedof bringingthe findingsof researchback to the communityn meetings andialogue
with local governmenteadersand communitynembersandconductingpreliminary training
on ABCD and FBCD

One of the challenges in carrying out researc
problems, and general social and economic characteitstitat the research must executed

in a way that iboth satisfies the standards of scholarly rigor and builds trust with cotymun
stakeholders from the graiests levelupto the local government levélhus, although the two

phase$ assessment anagagement were distinct, they each required adherence to the

standards of scholarship and the principles of ABB&lancingthesetwo principles

successfully, providing a sound foundation of trust and reliable data on which to build.

Phase 1:Community Assessment and Other Studies

Phase 1 began Beptembe2004 when a group dflasters of Social WorkMSW) students

from AAU carried out &ommunity assessment project for the course Integrated Social Work
Methods I.The groupassessed the general sedemaraphic characteristics, existing resources
(physical, institutional and human), strengths and gaps of the Gedam Sefer comntngnity
assessmeribundthatthe community had somiaiterestingcharacteristicdt was located at the
cenerof Addis Ababa, anddjacent tdhe historical St GeorgeChurch establishenh 1886by

the popular King of Ethiopia, Emperordilik 1l. Gedam Sefewas a communitysubject to
renovation througkhe replacement aghantyhouses by condominium apartmehysthe city
governmat. As is typical of many poor neighborhoods in Addis Ababa, these high rates of
unemployment, health issues, homelessness, and other social problems.

The findings from theommunityassessmershowedhe high prevalence éd¢maleheaded
householdswith 794femaleheaded househddiving in 2,200housing unitsnanaged by the
local Kebele Until theassessment realed the high number of femdieaded households, the
Kebeleofficials were not aware of the fadthe MSW students compiled the data gmesented
it. Someofficials wanted to know more about these househglddicularly about their
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economicacivities and social relationshspand were interested in collaboratiagexplore the
situation of femaléheaded households @edam Sefecommunity.

In thesummerof 2005,Dr. Butterfield and MSW students Wassie Kebede and Andom Gessesse
interviewed a random sample of wordeeaded familieiving in public housng administered

by theKebele Thepurpose of the study was to assess and invetitesyomen's individual

skills, community skills, and business skills, including what they were willing to teach others and
what new skills they wanted to leafmKebeleofficials gavetheir official consent for the study,
providedaccess to households, aedruieddata collection assistaniBhe results of the study

were broughback to the community for dialogue and discussidre aim was to ugéestudy's
findingsto inform adevelopment agendhat would involve community members, local
government, &d university faculty

The engagememtf Kebeleofficials, community membersand university faculty in a discussion
of future partnership initiatives had both prospects and constr@ntthe one hanafficials
were interested and enthusiastic to waile academics to work with the@n the other hand
theKebeleadministratiorhad no mandatom city government administration to establgich
apartnershipNonetheless, the goodwill tfie officials helped continube discussiorof ABCD
andmade itpossible tgplanfor ongoing engagementhe positive communicatioceind goodwill
of both community members agdvernmenbfficials inspired some MSW studentsdarry out
a second community assessment on the life of beggars in the community. Othergeconduc
thesis research, or completed field placements in government programs in Gedaih8efer
engagement activities of MSW students from the School of Social Wéklatare summarized
as follows:

Community Assessmeiit2004i Housing and Slum Upgrading
Community Assessmeiit20061 Life of the Beggars Community
Researclproject in Gedam Sef@ommunity, Summer 2005
Thesis research 2006, 2008

Field placemens, 2008, 2009, 2010

7 Dissertation researdh20082009

In summary, the ABCD skill inventory of DGfemaleheaded households in Gedam Sefer
contributed to thengagement process in two important wésst, organizing the research
required communication with local government. These discussions highlighted the idea of the
engaged universit} andthevalue ofcommunityuniversity partnership Second, the study
directly introduced the principles &BCD to 100members of theommunity

= =2 =4 A -

12 gutterfield, A.K., Kebede, W., & Gessesse,(B009). Research as a catalyst for abased community
development: Assessing the skills of poor women in Ethicnaial Development Issyexl(2), 1-14.

13 Boyer, E. L. 1990Scholarship reconsidered: Priorities of the professoriétew York: Carngie Foundation for
the Advancement of Teaching.
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Phase 2: Dialogue and Training with the Community

A dialogue and discussion t¢ime skillsinventorywasconducedin November2006. Thiswasa
unique experience for th€ebeleofficials andcommunity members invite@ the workshop.
Someparticipantgeportedthat heretoforeno one who had conducted studies in the community
hadorganize adialogue on theistudy outcaes. Afteristening to thdong list of skillsof 100
women, soméelt thatit is useless to mentiakills such as caring for children and the elderly,
which were viewed askills givenby Godto every woma. Beggingwasseenasa special skill

that onlya fewindividualshave There was an argumeatboutwhether beggingvasa skill or

just oneway of earning incomedthers responded thitey had never recognized thskills as
importantin contributingto household improvement and community developmnétiit others
commented on the study methods andhted ougaps that the study did not address.

At the end of the meetingagicipantsspontaneously proposéal elect aCore Group o029
members to guide the work of the emerging commeunitiyersity @rtnershipThe Core Group
would represent the Gedam Sefer community and work for the official establishngnt of
partnership between the Gedam Setenmunity angdas hoped for at this stagbe social work
programs allC andAAU.

To familiarize theCore Group withithe conceps of
ABCD and FBCD a workshop was organized on
March 30, 200%vith Drs. Butterfield andKordesh
from UIC, anddoctoralstudents fromAAU .** This
workshopprovided information abowtommunity
universitypartnershipsn the USA and introduced
FBCDin relation to lmusing as @roductivefamily
assetAt the end of thevorkshop the Core Group
decided to elect a Technical Committeel bf
persons, whicincludedsome officials fronKebele
03/09

"3#086 0 4AAET EAAT #1
Debebe, MSW student (far right)

Between the time of the first communivorkshop
held in November 2007 and the March 20a8kshop additionalmeetings were held with
Kebeleofficials andthe Core Groupo make sure they understood the coreepABCD and
communityuniversity partnershipg hese meetingaresummarizedelow.

1. A meeting on November 30, 200¥ludedsix topKebeleofficials, Dr. Butterfield,
Wassie KebedgndMulu Yeneabat, MSW, therBjectCoordinator of the&GSCP
The main issues of discussion were the importance of communitersity
partnership, andshorttermandlong-termplans At this meetingKebeleofficials
undersbvod the mutual benediof partnership that utilizethe strengthsf
communitesand universitiesFurther understandirgame in distinguishing between
the projects of NGOandthoseintendedby communityuniversitycollaboration The

4 The PhD Program in Social Work and Social Development at Addis Ababa University started in 2006. Several
MSW students were admitted to doctoral studies, and continued to engage with the Gedam Seferyommunit
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Kebeleofficials expressed their willingness to work to facilitateeh goartnership
processes.

2. Ajoint meeting on December 11, 20@¢luded16 participants (eight community
members, five PhD studentae wo UIC faculty, and theProject Coordinat9r This
meetingbriefed participantabout progresm establishing th&SCRP It alsofocused
on future planning foparticipatory actiomesearcho strengthen community
collaborationand continue movinéprward in theuseof ABCD in Gedam Sefer.
Community membertelt strongly that theommitment and active participation of
the Kebeleadministration, local associations suchdatrs,® youth
associations/clubsindschool representativegere vital to theestablishment of an
official partnership.

3. OnDecember 2,/2007,35 individuals (31 community members athdraduate
studentdrom the School of Social Work) participatest.this discussionparticipants
committed to inving more community members bepart of futuremeetings.

Doctoralstudents asked community members to identify their areas of interest so that

students ould engage with the community to conduct participatory action research
Some preliminary concerns of community members inclusikuegelated to
children, youth, families and women.

4. On January 11, 2008,joint meeting of children, youth, adultsddoctoralstudents
was held in the compound of Bethleh&chool Fifty-six individuals (26 children, 12
youth and 12 adults) participatéithe main agenda of the meeting widentifying the
strengths and problenas the Gedam Sefé&ommunityas suggested for discussion
during the meeting held on December 27, 2007.

In the initial months of establishing the GSCRiJdren
werenotinvolveddirectly in the dialogue and training
sessions However, &er adults began thaBCD
planning process, the children asked to participate in
the adultmeetingsandto have their own ABCD
process for children. larder to understancommunity
issuedfromthec hi | dr ends point |
session®f ABCD for Children were heldThe children
raised many serious issues ttraty feltrequired
attention by their families, concerned community
members, and other stakeholddise six children in
the photo premntedfinding from ABCD for Childrerto
community members. Foorf thechildren were elected
to participate as observers in the adult committee
meetings and opportunity was given for them to
comment.

Young leaders of the ABCD planning
process with children in Gedam Sefer

15 ddirs are strong traditional associations that provide mutual support for members in times of crisis and function
as a form of insurance in times of severe illness and death
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Chapter 3. The Institutional Structure of the Part nership

Although @mmunity participants enthusiastically embihiteh e fd intsd dehi | osophy
ABCD, balancing the interest of residents with the interests of associations and formal
organizationgemairedan ongoing concerin fact, in any communitit is not always clear

whose perspective a seeming member of the community might be repredemtiegample,

some community residents might alsobembers of #éocal political party others mightlsobe
eldersin a church, while still others ay alsowork for a local hotel or government agengiis

mix of interests is atural and in theend can help grocess that begins on the inside move more
seamlessly to the outside, engaging the NGOs, universities, or government entities whose
support is necessaryhe GSCPparticipants university and community learned about these
realities and addressed them as thegurred This chapter describes the challenges of working
without a formal structurasthe Partnership attemptito form an institutional struate to

implement ABCD and FBCD with community members. It demonstrates that when community
members are engaged in exploring their assets, gaps and strengths, low hangiag tneiate

trust and confidence for both the insider and outsideartners.

Difficulties in Working from the Grassroots Up and Inside Out

As notal, theGSCPstarted with several efforts on the part of students and professors to engage
with the localKebeleadministration and members of the Gedam Sefer community. From the
beginning,Partnership efforts were constrained by freguentturnover ofKebeleofficials. As

noted in Chapter 2, many meetings were held to reconnect with officials who remained in office
and build relationships with new appointees and elected officials

By the tme that grant funds from the Oak Foundatizre received and tH@SCPofficially
started problemsaroseas to the "true" nature of tiartnershipAs indicated in Chapter 1, the
GSCPwas built on the principles of ABCD, meaning that actors outsid@®ftbommunity
(university professors and students) dotcome to the community with a pset agenddn the
beginning, there was no legal entigpresenting th&SCP Nor was thd_ove for Children
Organization functioning in the traditional fashionaadNGO with a predetermined project to
implement in the community. There was at&pofficial relationship or signed agreement with
the localkebeleadministrationin sum, no legal entitjowned" theGSCPand its process of
engagemenwVith no major institition visibly taking the lead, it wadifficult for community
members and government officials to understiedrue nature of the collaborative partnership
Thisambiguity about who is in charge is not unusual at the onset of a bot@ammunity
develgpment project.

In the beginningyarious individuals and groups believed tthet inside and outside actors had
hidden religious or political or economic agenddsmesuspectethat theGSCPmust be one of
the following types of organizations:

1 A protestanreligious organizatiarHistorically, the Ethiopian Orthodox Churblas
beenthemajor denomination o€ hristianityin Ethiopia More recently, evangelical
protestant groups are working in the country and converting followers to the protestant
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faith. Corsequently, the collaborative and proecesgnted nature dsSCPactivities
caused some to fear that thartnershipvas a protestant group in disguise

1 A political party In the months preceding the May 2Q@&ional electiong Ethiopia,
many new polital parties formedSince he ideas of ABCD and FBCDexe new and
different from needased approaches to community improvemsmte believed that
the GSCPwas a new political partyAdditionally, the frequent meetingsat brought
groups of people togeer for discussion and dialogue wesrespiciousSomelocal
administratorsinstitutioral leadersand ruling party membesawPartnership members
and leaders asiaunknownthreat.

1 A nongovernmental organization (NGOIn terms of social services and aoomity
development, EthioplaNGOs area major recipient oflonor fund€rom outside the
country that argiven for development activities in poor communitisesefunds are
project drivenThe local NGO submits grantproposal to the funding agendyhen
funds are obtainedhe NGO projectis implementedn partnership withhelocal
community Typically, NGOsoffer aper diem for community members to participaite
contrast, the GSCPdid not have a specific project to implemevibreover, inadheringto
the ABCD principlesno per dienwas given to community members for participating in
the planningorocesdo identify communityassets andtrengthsand to use these to solve
problems "from the inside out.Ih this context, ame thought that the Partstip was
using the Gedam Sefer nal@ misusingfundscoming fromabroad whichshould have
been used to pgyer diemgo community members.

Of all thesethe assumption that tt@SCPwas a
typical NGOtype ofprojectwas the most difficult.
Somecommunity participantssiewedthe
engagemenprocess as the work ekternal

partners coming with a project idea and money to
invest When they realized th#his was not sp

they retreatedrom the processoncluding thathe
GSCPoffered little possibility 6r financial gain,
andwas therefore a waste of timeNonetheless,
with patienceand tolerance both the insicnd
outsider actors built confidenead trusty
engaging different community groups (children,
association memberandtraditional leaderand
elder3. T he cSumntedeamingdPsgram,
the distributionof booksto different schools within
the neighborhood and public libraries\dt he chi | dr ends t hegeatualye and d
changed thattitude ofcommunity members and the &d&ebeleadministration

Mulu Yeneabat, MSW, builds confidence
and trust in meetings with GSCP me mbers

Working Without a Legal Structure

In the pregrant phases of assessment and engagetherdgbsence of a legal structure for the
Partnershipwvas not a problenThe Kebeleadministration that was in charge in 2005 2006
waswilling to give its office space for meetings a contributiomo the communityOfficials
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were happy to support tlgeoups They facilitatel community meetings and officially
communicateavith the School of Social Work at AAU-However,when thefundedGSCP
projectstarted in Noember 2007, the nel¢ebeleadministratiordecided not to continués
relationshipwith the GSCPbecause the Partnershdp not have a legal statu3ue tothe
frequent turnover of officials in th€éebele the relationship betweendls SCPandthe Kebele
administratiorgrewweakerovertime. Eventually,the public schools that provided space for
meetings and children's program207 and 2008ould not allow the&GSCPto useschool
compoundsn 2009and 2010.

The lack of a legal staturealsojeopardized th& SCPwhen the $hool of Social Work at

AAU, as an institutionretreatedrom signing alegal partnership documewith the community
Originally, the Schoohad beerinterested irusng the project as a field site fanternshigsin
community practicand as a place for action reseaiinen grant funds were receiveldet
School wanted to sign agreement with astherinstitution such as th&ebeleadministration
or The Love For Children OrganizatighCO), to secure funds diofly for their participationn
the PartnershipHowever,neitherthe Kebelenor LCO hadthe authorityto signanagreement
with the School on behalf of the community make decisions fohe community. LCO was also
directly responsible for administeritige granfrom the Oak Foundatioon behalf of the
community and thusthere was no need to complicate the partnershipdoyngfunds hrough
Addis Ababa Universityin fact, doing so would have created more tddown development
mode| and sich a mee would havgeopardizedheGSCRH s ¢ o mmigtassreatst t o
development

The problem of establishing an official relationship between community membefshahdlso

had negative effectsn securing office space for tli@SCP In August2008 Mulu Yeneabg
GSCPProject CoordinatoDr. Butterfield, and Wassie Kebede, a doctoral studettie School

of Social Workmet withrepresentatives fromtme School of Journalism &AU . The Dearwas
interested in joining the Partnership, agteed to provide offespacdor the GSCPIn the
Schoolof Journalismwhich wadocatedjust adjacent taGedam Sefer communityhe Dean
requested that llemorandum of Understanding (Mobég signedetween the School of
Journalism and th8chool of Social WorkThis plan faied, however, because it was not possible
to sign an MoU between two units in the same university.

Consequentlyfor most ofthe next three years, tl&SCPremainedaninformal organization

with tacit agreemen(and sometimes disagreempntth the localkebeleadministrationThe

Love For Children Organization authorized funds for renting an office, purchasing supplies, and
paying for research, training, and other activities carried out in Gedam Sefer on behalf of the
GSCR The Project Coordinator and Coranity Outreach Workearcontinued to be employed by
LCO. Dr. Butterfield, Dr. Kordesh and doctoral students from AAU continued to work as
consultants to th&SCP LCO supported action research by doctoral students in Gedam Sefer,
and allocated grant funderfthem to present their papers at international conferences

Ultimately, the inability of the Partnership to forge official relationship between the
universities and the community empowered the community leaders to takeaactestablish a
new orgaization for the work in Gedam Sef&Whencommunity membersealized they were
left without a formal relationshjgheydecided to form their own npnofit organizatiorto work
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for the livelihood of their membeend the welbeing of children. The commiip members
decided at this time to delete the word "university" in the naintfeeir new organization, thus
cal | i ng ThetGedam Sefel CpmniipiPartnership (GSE). o realize their dream
the community members formed different commitiéesludng a Byaws Subcommittee,
Childrens Subcommitteeanda Family Subcommittee.

The Core Group and Coordinating Committee for the GSCP

The Core Group was established 2005at the end of the first community workshdpwas
organized to discuss the outcawé the skill inventory study conducted By. Butterfield and
two graduate student3he main purpose of tiéore Group wago serveasthemain reference
group for future collaboration between tedam Sefecommunity andhigher education
institutions.The Core Group consisted of 51voluntearsludingwomen, children, youth, elders,
iddir leadersof community organizationsepresentatives dbcal NGOs,members othepolice
departmentand theKebeleofficials. In practice, howeverhe Core Groupdid not do muchin
terms ofmobilizing the community.

At thesecond communitworkshopthatwas
organized to introducABCD and FBCD
approacks a GoordinatingCommittee was
establishedA Managemen€Committee that
handledthe dayto-day activities of te GSCP
consistedbf members othe Coordinating
Committee.During the second and third years of
the Partnershipthe CoordinatingCommitteetook
responsibilityfor running theGSCR including
planning, followng up with community and child
traineesworking to secure thaccreditation of the
GSCPby governmentoverseeing stafind
dealing with the two universities as partniers

Iddir leaders played an important role as .
community leaders of the GSCP promotingABCD and FBCD

Themembers of the Kildren's SubcommitteendFamily Subcommittee designed propasal
submittedthemto the community leaderand distributedhemto theGSCP 6General
Assembly. Tie General Assembly discusseésetwo-yearplans and project proposah
severaimeetings and all members approved them. In general, these folemnsd on developing
the GSCP 6capacity to plan and organize a process fazatamunit/-driven development
projects. Community members were aided in developing these planstbgitingy they
receivedon ABCD and FBCDThe priority areas include

1 Mobilizing the community andther collaborators to establislyauthcenterandlibrary;

1 Strengthemgt he chil drendés participatamn with mol
including more children under the age 14

1 Facilitaing educational discussions and training forums, includingnpatald
communication and parenting skills
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T Incorporaing new members and strengtlirgnthe Partnership

TheBylaws Sulcommittee contacted different
organizationgbouttheir experience in writing
bylaws, and thoroughly discussed a draft of the n
bylaws with community leaders. e final draft was
distributed a week before@eneralAssembly
meetingof all 50 members. The éneralAssembly
discussed and commented on all the isselesed
to the bylavs and the projegbroposas. The

Bylaws Subcommittegesponded tall concerns of i
the community memberaccepted the comments
andsigned thébylawsand project propossl Five
members werdelegated to followup with relevant
government institutiomtosecure the necessary
permits. These documents weregsented tohe
Ethiopian Federal Ministry of Justicend were
later resubmitted witminor adjustmentsin January 2009, thieederal Ministry of Justice
reportedall the submitted documenigere acceptedThe requested registration fee vpasd but,
unexpectedly,the government passeéwlegislationregulatingnon-governmental organizations
and charitiesThis legislatiordelayedthe permit forover a yearFinally, in April 2010 the
Federal Government of Ethiopia officiallgcognized

the Gedam Sefer Community Partnership as a legal association

GSCP Bylaws Committee holds dialogue
session with community members

Conclusion

Capacity buildingrom theinside-out means buildinghe skills and knowledge of community
participans so that they can design amuth their own projects, aralild their ownorganizations
andinstitutions.Neverthelessn any setting, the limits and possibilities for those efforts, even
when led from the inside by residergsll depends to a degree on the scope and influence that
will be allowed by government bodies. This is true not only in Addis Ababa or in Ethiopia, but
anywhere. The efforts to provide training to leaders and associations will be described next to
illustrate this insideout dynamic.
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Chapter 4. Training Adults: S trength ening Community Capacity

As noted in Chapter 3, the difficulty of working from the inside out was magnified by the long
delay in obtaining legal status for the community's new association tadi€sedam Sefer
Community PartnershilGSCP) During this waiting period for legal status, it was important to
continue working tsustainthe engagement process and capacity building efforts with the
community.This chapter outlines the training efforts of B8CP for adult leaders in the
community. Two mar efforts included technical assistana®8CD and FBCD training for dry
waste and car washers associations, and a Certificate in Urban Community Development.

Business Planning with Garbage Collectors and Car Washers
Associations

Work on business plannirgjarted with deadership committee representgmups and
associationgn Kebele03/09in the communityFour garbage collectors associations and the two
car washers associations sent their representatives to the business planning.mbetimgs
included two representative@of car washers associationwo from dry waste garbage collector
associations, and three representing childdics elected three representatives, and two people
represented the elderly and other community membensng regula bi-monthly committee
meetingsthey discussediaysto improve thewell-being ofgarbage collectors, car washers and
children.These discussions includdte committee leadetegether with théroject

Coordinator, th&CommunityWorker, and MSW field plaement students'he sibjects covered
included how to improve business and customer handling, and how to create smooth working
relationshig among themselvesther associationgnd community members. These

constructive opportunities led to deeper and mvaable understandirsgpf the concepts of

ABCD and FBCD. As a result, thgarticipantdeveloped more trust and confidenceheir
capabilities an@ssets.

Garbage Collectors Associations

Garbage collectorassociationsre a new phenomenam Addis Ababaandgenerallyin the
country. Observing the problem of dry waahd thegapsin dry waste collection servisesome
peoplebeganto collect garbaga Bole Subcity by charginghouseholders a small fee for
picking up their garbagé.earning from these erepreneursthe city administration encouraged
private firms and groups of individuals to wagitheras a private firm oasanassociation to
improvedry waste disposal anldsserassociated health issues. The city administration gives
licenses to privi firms and legal status fgarbage collectioassociations formed by
community memberdt alsoconducs trainingon waste management and disposal in
collaboration withinternational organizations suchthe International Labour Organization,
World Hedth Organization, andi€r i st i an Cjandwith flo@lno@anizafanssdch as
the Ministry of Healthand theSmall and Medium Scale Enterprise Bureau and Offites
collaboration with different local nongovernmental organizations.

In the Gedam Sef communityof Kebele03/09 therewasone private garbage collection firm
working in the neighborhood herewere alsofour garbage collectors associations véttotalof
67 members48 of whomwere female Before starting their garbage collectors aggom, 14
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out of 17 members of one associatwere homelessothey named their association Godanaw
whichmeans i t e r atreet.yAll imentbers of Godanaw had attendéeimentary and high

school educatigrsoall could read and writeThough prewously homeless and living on the

street, they now have families and are renting private houses within the neighborhood. They are
able to help themselves, support their children and send them to school. Godanaw members also
have reconnected with their fam# and relatives in nearby neighborhoods and in outlying areas.
Most of the members afhe remaininghreeassociationsvere housewive®r femaleheaded
householdersThe majoritywere illiterate without anyormal educationwith a fewwho had
completecelementaryschool.Theincome of members of teegarbage collectors association
wasless than one dollar per dagakingtheir families among the poorest of the pdororder to

make sure the neighborhood is clean,Kbbeleadministration supervisesdlactivities of

garbage collector associations

In the process of organizing the Partnership,
the garbage colleat associationsvere invited
to a discussion of ABCD and its significance in
forming a community partnership. Allere
convincel of its potential value and each
association delegated two representatives.
Theserepresentatives agreed to nominate
Godanaw for further training becauséad
better management and leadership capacity,
members with highelevel literacy skillsand
more customersna outreach serviceAfter
several neetingson FBCD, Dr. Kordesh
conductech onedaytraining onbusiness plas
for all the garbage collector representatjaewl
two additionaltrainingdayswith the Godanaw
members

Women engaged in garbage collection
and disposal

The business platieveloped byhe GodanawGarbageCollectorsAssociation includecleaning
their customer's front yards every fortnight, and giiieg garbage removal and front yard
cleaning to elderly and betlden patients within the neighborhoddheir business plan outlide
the orgaization's development and sheshow the association benefits membersTheir goal
was to improve their membeiilscome and construtheir own cooperative homé&hey
envisioredimproving their working skills, expandirtyeir working territory and inceasing the
number of customersn 2007, they had 310 customglat expanded their business to 501
customersn 2009 with a plan to increase their customer base toh#@@ehold$y 2010
Godanawalso plamedto increase production and services througimmosting and establishing
seedlings sites and garden

ThePartnership leaders and the Project Coordinator conducted additional discuUgssatized
G o d a nlausingss plan in Amharic, and translatedto English.The business plan
emphasizé thar assets, needs, and possible soluti@mlanaw members agreed to pubtisir
short personal biographi@sa booklet but this is still pendingHowever, lased on the
business plan, a proposal was prepared for purchasing garbiéertion carts, glowand
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coverallsfor themembers o#ll four garbage collectors
associatioa Twelvebig carts with lids, 12 small carts
andcoverallswerepurchased with GSP funds by Love
For ChildrenOrganization, andistributedto members
of the associations

The Godaraw business plaaccommodatgshortterm
andlong-termplans andanorganizationavision, but
when the'low hanging fruit of carts, gloves, and
gownswere purchasedome members were
dissatisfied. Theynmediately wantedbo prioritizetheir
long-temrm planof owninga garbagehauling truck and
expandhg their service territoryAs indicated in
Chapter 3such thinking is typical when working in
needsbased developmer®artnership leaders tried to clarify thencept and purpose dbw
hanging fruit"as part othe overallABCD process, but Godanafssociation leaders weret
readyto accept these limit€ommunity leaders and thi&oject Coordinatoralsoexplained that
onecould notimport such a truckvithoutlegal statugor the GSCR without a new project
proposafor additional fundsandwithout government approvalthough he GSCPwas able to
deliver new carts, tools, gloves, and other amenities, a truckimasy not feasiblen this early
phaseBoth the community leaders and tP®ject Coordinatoremained patient with these
misunderstandings, recognizing that thegrea natural part of grassroots community
developmenin slum areasThus, even though tH@SCPpracticed the principles of ABCD and
FBCD, sometimes theressingneedfor expensive equipmerdvershadowtheory in the minds
of theneedy

Dr. Richard Kordesh with ABCD and
FBCD trainees in Gedam Sefer

As it happenedgovernment policy soon placed new limits on the way in whatthage collectr
associations were able to wowithin months after thabovemisunderstandingccurred, the
govenment changed its stratefpr coordinating garbage collectioAs of 2010, garbage
collectors associati@arelimited to collecting garbage from a specific number of houses, and an
association cannot collect garbage outsidallocatedgeographi@rea Feesare collected by
kebeleadministratios, rather than by the associatiofiis turn, the associations are paid by the
kebelesaccording to the@olume of garbagthateach association colleciSome garbage
collectors associations have attempgtelbbby to change this policj\Nonethelesshe policy
change byhe Kebeleadministratiorhelped Godanawmemberswho wereupset abounot
receiving anechanized waste removal vehjalederstandhattheir longterm plan for a
garbage truckvould haveto be athorized by government policy.

Whether mounted from the insideit or outsidan, community development processes

inevitably encounter disputes. The Project Coordin@&CPleaders, anchembers othe

garbage collectaassociatioagradually worked thnagh this disagreemertiowever, it does

raise a lesson for practice based on the type of locally driven approaches advocated by ABCD
and FBCD. When residents who are not used to being free to vocally express their needs and
wants are encouraged to do B@nd in turnthose desires are affirmed as legitimate by outside
facilitatorsi unrealisticexpectationgan develombout how soon or to what degree all of their
plans can be implemented
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Car Washers Associations

At one time, theravere eight car washerassociations within thGedam Sefeneighborhood.

However, near the beginning thie start olGSCPdiscussionsthe work sites of most of trear

washer associationgerechangedvhen road construction disrupted thesualplaces of
businessPreviouslythe members of the associatiomae unemployed youth who dropped out

of schoo) and mostvere involved in petty crimes such as pmicketing,group fighting,

shoplifting, high alcohol consumptiomnd rapeandso on.Prior to forming their associatien
somemember<learedcars on the roadside and within their neighborhodd® car washers
associations, with 65 and 22 members respectively, agreed to engage in the partnershjp process
and eaclassociatiordelegated four representatives.

The Sebara Baly Association, witl22 membersbecamehe only active car washers association
in the GSCP. Theformed theirorganization to reform themselves through legitimate
employmentThe association litka management body elected by its memberswn internal
bylaws, and legal status approved by Kebeleand sukcity administration. Since members

work according to their bylaws, eachmembes expected t o respect the
hours, and their customer's property. They may not chew khat in theavearkor come to work
after consuming alcoholic beverag@bserving theimarked changes in behavioommunity
members and children value and respect the members of Sebara Balodiuas\gcitizens.
Members advise other unemployed youth and childiiéimn their neighborhood not to waste
their time idly and not to be involved in unhealthy activitiBsese youth pride themselves

their positive reputation in the community.

The representatives of Sebara Battended a
onedaydiscussion omusiress plas. Next, the
Partnership leaders and theject Coordinator
conducted a thredaymeetingto prepareheir
business plan in Amharic and Engligthe Project
Coordinator interviewedaeh membeand
prepared short biogra@s andnformation about
theassociationThe Sebara Babur Association's
business plan describes their development and
their attitudes about their experienckstates
their efforts to make their association stroflge
business plan was discussed and agugetby
Sebara Babur Car Washers Assogiation all membersLeaders of _the&so_uatlon leaders
meets with community workers, also asked some of their longtime customers and
BeteMicahel Markos and Mawura Buchi othercommunity member® share theiattitudes
about Sebara Baburhe GSCPoffered to publish
this material as a booklet, but taesociatiordecidedo wait until thePartnership obtaineds
legal statusThe shott er m Al ow hanging fruito ftwor Sebara
coverallsfor eachof the 22 members.




25

Certificate in Urban Community Development

During thewaiting period for the newrganizationit was inportant to keep working and build

the capacity of the community to assume itsifeleadership roleConsultingwith the Project
Coordinatorcommunityleaders wantetb train some members in community development to be
ready at such time when legal s&afar theGSCP would be secured:hetrainingfocused on
strengthening member skills and buildihgir capacity as community development workéis.
adult membersf the Partnershipvere invited to apply for four months of training as urban
community deelopment workersAn agreement wasadewith a local nongovernmental
organization, théntegrated Holistic Approachirban Development Prograro, offera
governmentapproved Certificate in Urban Community Developm@dA -UDP). The training
content coverthe following specific courses:

Urban problems of developing countries

Concepts of urban development

Characteristics of urban poverty

Data collection techniques and use

Seminar on HIV/AIDS and reproductive health
Communityled development plaring and mangement

Basic legal training

= =/ A4 4 A4 A - -2

Civic and moral education

=

Seminar on communitgentered advocacy and child rights

TheTrainingInstitutescheduled the training féour monthsputthe actual trainingook five
months.Six of the eight trainees were unempldy®f the four women, two were widows, one

was married, and one was single. Of the four men, two were married and two were single. Six of
the trainees had completed high school, and two tralmekstenth grade education

While the eight community memisewere in training, they also participated in an action
research project led by Wassie Kebedégetoral student an@ctureratthe School of Social

Work atAAU. Trainees designdtieir own biweekly discussion sessions, which wegkated to
their inclass trainingat IHA-UDP. Eachtrainee presented a summary of his or her challenges
and accomplishments, and the strategeesh persontilized to address the challenges they faced
during the training in urban community developmé@iat.apply their lecturdased learning in
practice the traireescarried outcommunity development and mobilization activitidgorking in
groups of four, the trainees carriedt field assessments in their neighborhoodieytollected

and analyzedata and presesd it in meeings every two weekwith Wassie Kebede

Theeighttraineesassessethe situation of elderlpeople andfound gproximately40 very poor
elderly people who needsocialand economic suppoiEach week, the traineagreed to
volunteer to helgight ofthe elderlypersonavho dd nothave adequate income or a relative
living nearby.Services given during their training field placemimctuded washing clothes,
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cleaninghouse and preparing coffed®y using the assetof time, labor, and money of
communit leaders to support weaker members of the commuhisrepresented positive
move inaddingvolunteerism to communitgevelopmentThetrainees alsorganizedther
volunteer group$o collect used clotés for the elderly.They held a discussion witbhildren who
were members of th& SCPChildrerd Brama Club and asked them to jaingiving voluntary
helpto the elderlyWorking with the adult trainees, children convinctledir parents taonate
used clotles.

To helpimpoverisheclders whare living alone thetraineesdeveloped a proposhir elderly
supportandhave beemvorking over the long term tbnk this proposato thecommunity

projects ofthe PartnershigdOn August 13, 2009jve trainees presented their action research to
those attendinthe Integrated Community Development and Child Welfare Model of Practice
meeting a program funded by the Oak Foundation and EveryChildTHi€ypresented their
learning and understanding of participatory community development and gender sensitivity for
child welfare in Ethiopia.

Reflecting on the importance obtaining aCertificate in Urban Community Developmetite
traineegeporedthat the training gave them a breagerspectivef the challenges of urban
developmentand ways to look for alternai solutions to problem3hisrepresented great
input for their future endeavqrandthegroup isready to contribute their shareatieviating
community problems "from the inside outhe training has givetiheman opportunity to use
their strengthand capabilities by focusing on thessetsinstead ofconcentratingpnly on
problems or what thegr their communityacks. Since their training as urban community
development workers includeskills in generatng income improving neighbehood sanitabn,
andhous&eeping the trainees plan to start petty tradingmall businesand improve their
housdeepingin order tobring about a change of attitudetimemandin their families
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Chapter 5. ABCDwith Children

The fullest blossomig of the ABCD,and

to a more limitecextent the FBCD
processhas unfolded thus far with
children. Theopen and intensivehildren
led assessment and planning process
eventually created an energetic, powerful
and highly participatory process using the
theatre artsThis change did not have to
walit for the Partnershigo obtainformal
legal statusChildrenwere ready to act,
and gradually many parents became
enthusiastic supporters.

The process of forminGedam Sefer
Community Partnership involde
community groupsmany of which
includedchildren.Overall, e discussion
process with adult community members suchdds leaderscommunity elders, youth, garbage
collectors and car washemesentednanydifficulties such as thé&ack d full commitment and
suspicionsabout the true nature of the partnershipcontrast, the discussion and partnership
process that occurred with tlielunteer children wasompletely differentAs noted in Chapter
2, children served as full members of the Core Groupaanubservers irhe Technical
Committee as a way of acquainting themselves with leadei@mgpchildreralsorequested to
lead their own discussions aastablish their own ABCplanning process.

ABCD and FBCD mapping by children puts children
at the center of the development process

SRS R Engagement with childreimeganon December 27,
N T W 2007 with 28 children ag to 14. In January
: [ttt 2008 discussios continuedvith 56 children age

7to 14 representing gradesto 9. Most of the
participants were girls (60 percem first, the
engagemenprocesswith children waschallenging
sinceusuallywhoevercallsthemeeing leads the
discussion and sethe agendadowever,in accord
with the ABCD principles, the discussiaras to
beled by the children themselveshe Project
Coordinatorinsisted that thehildrennominate or
elect their own facilitators and conduct dissiors
pertaining to their issues of intere$hey should
alsotry to identify theirown, their communiy
and institutiods assetandstrengths, gapsnd
possible solutiont these issue3he first daythe children resisted, bafterthey realize they
were givertheauthority and the opportunity to express their viewdy titiscussios continued

in a mannethat exceeded expectatiod$ey elected six facilitatorshfeegirls and thredooys).
No onetold them to keem gender balance, but théysisted orequal representation. When they

Youth present their list of problems
affecting chi ldren in Gedam Sefer
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aslkedfor clarifications the Project Coordinatorandsome devoted community eldeesponded
Neverthelessywhen they aséd for answers, thedults raised furtheguestiongo encourage them
to discuss andomment on whatever theydlt was correct

Theirdiscussiorstarted latan theafternoonon
Decembel7,2007andcontinued on
consecutive Saturdays and sometimes on
SundaysOnJanuary 26, 20Q8hey presented
their findings to eightmembers of th&echnicd
Committee and subsequentty Iddir leaders,
their parentsand school principals.

The process with the childreves dynamic
Theywere fuly committed and activen their
participation As leaders of theiown discussion
children hal little to fearor hide. Ther

4EA AEEI AOAT 80 OEOEIT
community free of child abuse

discussiorwas straightforward. Within a couple
of days, they identified their strengtipgpblems
gaps, and possible solutions to addressethe

gapsfrom within their communityTher ABCD

assessment concluddtat theGedam Sefemeighbohoods hare manypotential assets and
strengthsThese includéime, space (schools akdbelehalls), youth with different skills, elders
and women with different traditional skills, institutions, small businasd,so onChildren have
skills and talent#n playingsportsand composinghort plays Theyare committed to contribute
theirlabor to clean their neighborhoaubke itsafe and healthylhis process demonstrated to
theadultcommunity members that the skiind talents of their childresre thér most important

assets

00AOAT OET ¢ Ousibn tAE E
school principals and adult community
members in Gedam Sefer

Childrenalsoplayedan active role in convincing
theadultcommunity membersf the validity of

their perceptionby identifying and presenting tine
own strengths anthoseof their families, schools,
and neighborhoa Their presentations weneery
interesting. The childreemployed socialrama,
poems, art, and drawings to present their strengths,
deficiencies, and possible solutioiifeir ability to
usedifferent techniquein gathering data,
processing information and pegging findings
indicatel their potentialto become excellent action
researchersThesepresentations triggedother
community members to follow their footsteps in the
ABCD engagememrocessdy developing bylaws

for theneworganization The activeability of

children to identify their strengths, needs and possible sngaisoencouraged some of
communityb ased i nstitutions to t ak e appealdorsupperta |

st e,
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three schools volunteered to provide space for childrenndumb theirSummer Learning
Programin July and Augus2008

Origins of the Children's Theatre Group

Summer Learning Program 2008

During their assessment, the children stressed three major gaps associatedratr ey

First, their school librarie dd not have appropriate boakS&cond their mathematics and
English language skillwere wesk. Third, theirmajorconcernwasthat they @ not havea place
to discuss, play angarticipate inactivities that improve their life skillAn outcome of th
children's ABCD planning process was their request for improved Enggisfing opportunities
and recreational activities during the sumniiring theirpresentation to the school principals,
theyrequestdfor improved Englishearning opportunitieand recreational activities during the
summerThey stressed ihissuewith the following statement:

If we have just a small room, then more will develop later, since the alphabet starts from
a, then b. The training could be drama, arts, coachingf etthools could give us a
permission to use just one room to use it outside school hours, weekends and,holidays
together with community leaders will take responsibility of taking care of the property
and will not use the electric powerdwoid extra cosbn the school.

The childrends concer n eomhmugitymembeypatemisandiddrs e o f
leadersT h u s , lowahangiag fréid project, thePartnershigplanned and implemented a six

week intensive language immersion program fordcbiin July and August 2008’ he Summer
Learning Program (SLP) provida safeenvironment for promoting academic, social and

emotional wellbeing. Bethlehem School served as the programming site for daily classroom
activities. This location was readilg@essible to all participants and recognized within the
community as a safe and welcoming space. The SLP met five days per week fram&00

12:00pm for six weeks.

Volunteer staff planned and implemented 8id.
One hundred childrefitom the slum eighborhoods
in Gedam Sefeattended the SLRVith direction
from community leaders, Richelle HainegyisW b
student from Loyola University, Chicago, IL, USA,
served ashe lead teacher. Her responsibilities
included determining the placement for each ¢hild
planning daily lessons, and providing program
oversight. Nathan HaingBl.A. provided e
educational expertise by serving asith&ructor for ’ ”"‘é"\%g—s:.:—&;; —
-

TESOL (Teaching English to Speakers of Other = \;\_&
Languagep He ensured that all voluntary staff —
carried out TESOL kst practices. Additionally, Lead teacher, Richelle Haines, with
three visiting staff contributed more than three Summer Learning Progr am students
weeks of voluntary service. Johnna MalB student
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at TheJohn Marshall School of Law, Atlanta, GA, U3Ad two weeks of drama workshops,

which included teaching the youth hoavwrite and perform their own plays. Sara BosBM
fromChi |l drendés Memori al Hospital b6 ,MSW,jLoyalg o, | L,
University, Chicago, IL, USApresented Healthy

Living workshops, including drama and art.

One of the SLP goals ioWwed trainingstudent
volunteers in leadership and teaching skills, so that
they might be able to lead the SLP and work
towards making the program sslffficient in the
future. Five high school graduates from Gedam
Sefer participated as junior leaderairB of leaders
were placed in classrooms with trained staff in
order to facilitate translationpsure cultural
compatibility of thematerial, and learn classroom

Mulu Yeneabat (Ief9), Richelle & Nathan | Lcchniques for leading groups. One day a week,
Haines (center) with Junior Leaders who junior leaders modeled what they learned bing

volunteered in Summer Learning Program the lead facilitator of a group gbuth.

Using a handsn educational philosophthe children
participated in team building activities including
spors. The100children also createshort playson
relevant soci al p r ooh &nd mj
child trafficking Theydeveloped leadership and
interpersonal skills while leading and interacting in
small groupsThey went on everal field tripgo learn
aboutEthiopian history and culture amdnnect with
the broadesocietyoutside of theislum living
conditions in Gedam Setdfor most of the children,
theopportunity to visithe Addis Ababa University

educa

Ethnography Museum, Natural .Sczlence Museum, arf g oy with creative butterfly art in the
Natural History Museumyastheir first such Summer Learning Program
experience

Nearthe end of th&LP, the chibdren asked to perfortheir drama productionsn graduation
day. They composed their owplaysand rehearseithem For the closing session, the children
wrote and presented two short plays (one in English and one in Amioariogir parents
community reidents otherstudentsand teachers at Bethlehem Community Schdoble
children'splays were so interesting th#tte adult leaders asked the children to rehearse their
plays and present them again sopteg/scould be recordedifferent schools werepproached
to secure a place for the children to practice their pkyd the Awelya Muslim Mission School
gavetwo classoomsfor rehearsalsn weekends and outsidéschool hoursTwo groups of
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children rehearsed their plafs four weekends. It was #iis timethatonegroup of children
decided on their own to compoaeew play about a stepmother dail interaction with her
stepdaughteT he chi | dr ends dngtimansociahskifighroughbheaitrestartec v
at this time

p—— ' Providing children and youtlwith

‘ opportunitesfor healthy relationships with
caring adults is a strong preventive factor
for children who are atisk of the manyill
effects of poverty. Relationships were
fostered through democratic classreadimat
allowed studentsthave a voice in matters
of importance, and through daily
recreational activities and team sports. The
SLPdemonstrate thatiwhata community
want canbe met with little expense if
available assets are properly utilizaadif
there is a common undeasiding and

: L willingnesst o ficar e eontagh to

Democratic classrooms allowed students to have part d the communityThe English
a voice in matters of importance language communication skills for these
students in grade} through 9mprovedin
the classroom anitirough the performance of short playse children's creativitgnd
commitment to produag their own playswas nothing short ohmazing.

Training the First Cohort of Children at the Candle Theatre Center

At therehearsal for th8LP closing ceremony young boy came forward as a leader with other
children and askedDButterfield for theatrand drama training. The childreaid that they
wanted to form a drama club, but they needed traihgerving their efforalongsidehis
requesttheProjectCoordinatorand the Technical Committekscussedhe possibility ®
providingshortterm drama and theatre training for childweith Dr. Butterfield Following the
principles of ABCD the Partnership respoadto the children's request for theatr@ning
Since this capability was not availablihin the Gedam Sefarommunity or among the
Partnership memberan agreemerfor two monthsof trainingwith the CandleTheatreTraining
Centerwas signedThe training cost per child was Birr 200 per mof@20 USD) but the
Partnership negotiated for 25 percent discountaid Birr 150($15 USD)per child per month
for two monthsin the third week of December 2008, &ldren enrolled and started trainiag
weekends andfter school orrriday afternoongOriginally, thetraining was planned for two
months, bubecause fathe excellent progress and serious efforts of the childreas extended
to four months with a montbf additional sponsorship by DRichardKordesh and another
monthcontributed by the Candle Theatre

All children wererequiredto have theonsenbf their parentswhen the program launchesll
parents were invitedAyalneh Mulaty Director of the Candle TheatreainingCenter, the
Project Coordinator, antthe Partnership committee leaders explained the objective of the drama
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training to the pams and invited community
membersThe GSCP leaders instructed tBandle
Theatre traineraot tochange theontent of the

c hi | ¢lays bubtsfocugheir trainingon
theatre performance techniquBsiring ther
training the children modified the @y about street
children thathey wroteandpresented during the
SLP.

They also prepared short plagitled, "Child
Abuse forBegging adncomeGeneratbn” and
"Child SexualAbuse bylntimateFamily Membes."
Throughout theorocess of composingew plays,the
Drama production on street children children generated all of the ide&& adult or
Partnership leademdvisedhe children to compose
or performtheir plays orissues associated withildren.Since the children lived ia poor
community they knewthese thing$érom their daiy life. Theychose thesessueson their own,
and from the perspective of children, thragde a greatffort tocommunicatemportant
messageon these issuds their communityparentsand peers.

Twenty-two children successfullgompleted thelramatraining at the Candle Theatr&heir
graduatiorceremonywas conducted in the presence of their fagsjlpeers, andioer invited
community memberdhe children presented their play on street children. Their parents and
other community members and childiesked if thereveresimilar opportunities for other
groups of children They also asked if the children who just perforroedid have additional
training

Expanding the Training with More Involvement of the Community and Parents

ThePartnership leadersogether with théroject Coordinator and th€ommunityWorker,
thoroughlydiscussedhis requestIn consultation with Dr. Butterfield, the Partnership decided to
extend the first group's training and to add another gobepildrenfor trainingin dramaand
theatre skiks focusing on childand family issued\otices inviting new groups of childreages
10to 14in grades through8, wereposted within the neighborhoodll members of the first
group had thepportunity for a second rourd training. Parents were informethat their

children could participaté# they took a turn once a monthdopervise the training actiies.

They agreedi-rom the first groupl8childrenapplied, but three withdrew after attendefew
days Twentyfive newchildrenapplied Three boys were older than the required grade lesels,
in consultation with th€andle Theatre Training Cent@g, children(19 girls and3 boys)were
interviewed Of thesefour girlsand one boyvithdrewfor different reasonsl’he new group
includedl5 girlsand2 boyswho were dynamic and eager to leaffhey were given a plagbout

a king and the community, which wasmposed by their teach@heymastered it within a
month and presented it to their parents and to different audiencesthsi@andle Theatre
auditorium. Turn by turnwo parents assisted with the training sessiand after each session
were asked focommentsAll gave positive feedbacks and askd their children to take this
excellentopportunity to improve their lifekdlls.
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The theatre and drama training inclddiee ethics of the artthe moralvalues expected from the
actor, the advantages of physical exerase, so onParents and guardians who obgeithe
training were satisfied and testifidtht their childrerdo not get this type of training at their
schools. As one parent state@ihanks to the trainersy child is getting what | could not give
him andnow hehasa difference irhis behavior."More than ten mothergportedpositive
behavioral changsn ther children They testifiedof this in front of the public when their
children were performing draniar their neighbas at the theatre auditorium and at Kebele
hall.

Of all the parents, one father was reluctant when his children stard¢tgndhe Summer

Learning Program i2008 His twin children,a girl and a boywere asked to get the consent of

their parents to join the program. The girl asked her father to give his toarsdtne boy asked

his mothey but hat day the mother was workingndcould not come. When the father came

gave his consetiior his daughter but was reluctanttocongerit i s sonds par,ticipa
Al know my son and | amlwaatthimtoatendyis gclmol bnéyt hi m
amafraidhemagi ve more attenti on Howeveygwhenthe t hi ngs t ha
community leaders and his daughter asked her father to let himheyagreedLater, the

community leadertold the Project Coordinator tle boy was restless anguarreedwith

everybod in the neighborhoadince she knows how to handle hiheis only afraid of his

mothetAngr y about h thefatlsensedts bedt kirbegevely mitthey reported

thatthis did notmprovehiss o rbéhaviorWhen asked to give hisconsénbr hi s sonods
participation inthe January200 theatre and training program, thaHer was hesitant and asked,

"What about his school progr&ftirhe answer &s "This is outside school hours and with
carefulsupervisior!'

When the childrempresented theplays in public at th&ebelehall, this fatherhad been

observinghi s s o n 06 s hibsehod perfoonranctarra gear and halflust when the

program was about to end, &sked all the audience and the community leadessitdl ] ust a
minute Ble asked for the microphone, and started crying rather than speakiisgfather

started his speech lspbbingand finished it withtears of joysince he could natontainhis
satisfaction and the peacerawv experiencedith his son.The public was silentrad gave him
attention

Al am sorry for my hesitance from the begi
for my son to be engaged in this program, | was reluctant since,aoith the entire
neighborhoogknowmy s o n 6 s. It ib reothaasecietolsked'What about his schodl

Do e sthigaffect his performancé¥ou told me'No, it is on the weekend&Vith

reluctancebut with respecfor the Partnership leaders, | saide t 6 s ' Butrwhati t .

gained and learned, and what my family and mglmeois got is complete peace with my

son. ThisPartnership is a school more than school

Performing in Public: Children Learn to Negotiate

Out of the 35 children enrolled in the drama and theater traininge2@n their own accord and
came up with thédea toorganize &5SCP Children's TheatrandDramaClub. They also
included four children who were not in the tiagpgroup.In the first week of Septemb2009,



34

the children conducted discussiomishout adult initiationor presencén the Partnershipffice.

On September 10, the eve of the Ethiopian New Year, they pléd@saygood-bye toour
previ ous b andto lmecly@d manners and help each other. They asked each other
to speak abouheirbad practices and performasadathe last yea Each childtalked about what
he or $ie wanted to learn from hag herexperiences and the personal changes they wanted to
make as a member of the Gedam Sefer Chi@&Emeatre and Drama Cluli.a child did not

admit some of his or her bad behavithgy remineédeach otheof their observations of

negative behavioiThosechildrenwho dd not want to pass through this process were not
accepted as membeend ofthe 35 drara-trained children26 beame membersf the club

They also acceptddur nontrained children from their neighborhood. All this was done without
input or direction fronthe Partnership community leadens theProject Coordinator.

The children discussed the rules b@ing aclub member. They pledged to continue and improve
theiracademic performansgithout anyfailing grades, do their assignments before coming to

club activities, assist their parenpgsd get permission before coming to the club every.time

They also promised to be good role modelthair neighborhoodbr ther school peers, assist

each other in academic exercisespect elders, aravoid misbehaving frienddhey pledge to

inform their family whenever they wadto goanwhere i ncl udi ng st heir peer

After their agreemertb start a clubtheypraciced playsand discussdusing Saint @orge
churchyardor a public performance_ater, theyaskedthe Kebeleadministration to permit them
to usethe Kebelehall for apublic show. Whertheyreceivedpermission, they presented short
plays titled,"Beinga Corpse taCheat" "The Spoiled Daughter" and "The Spoiling Father and
the Evil Stepmother.’After the show, they asked thkebeleofficials if they could use thkall

to practice their plays\fter a seresof appeals, the childreeceivedpermissiona use the hall
for three hafdayseachweek and to present their shewo the public when the hallas not
being usedFrom this time forward, the childrarsedthe Kebelehall to performtheir public
shows and to practice their plays outsideschool lours and on hadlays.

As mentionegreviously thePartnership dl not have a hathindcouldnot get permissiono use
schoolsfor meetings becauselackedlegal status. Even thougichools providedpace

throughout 2008 and earig 2009,school officalswere reluctanto do scafter mid2009 With

the changén local governmentschool officialsverewary of giving permssion After the
performancethe children asked focommentdrom the audiencel he Kebek officials expressed

thar admirationofthe chi |l drends performance i ncHeudi ng t
children explained to thiéebeleofficials that theypresented this show by practicimgthe open

air or within the churchyardall thewhile tolerating the interruptioof onlookes. Onechild

statedjilf you (theKebelg give us the chance to usesthall, we can be more successful and

you might be proud of us. We can practice our performances here, and show it free of charge to
our neighborhood peers and community members.Willisontribute to the wellbeing of the
neighborhood children Even though th&ebeleofficials hadpreviouslygiven them perngision

to use the hall, they did not have mwgportunity to use it, sinoaher activitiesuch a¥ebele
traditional musiclubs and unexpected meetingevented their use of the hallonsequently,

the Kebeleofficials assigned theiCulture andSportsDeskofficer to facilitatethe use of the hall
bytheGe d am Sef e ThedréClulh. dhechildréngained full right to us the hall



Children pose for a photo after presenting their
plays for the President of the Oak Foundation

In April 2010, he Gedam Sefer Communi ty Clgdcompetedetin 6 s
13 other group® a competition organized by tikebeleadministratioro n
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The children have presented their playthat
Candle Training Center Pushkelall, Kebele
03/09Hall, and at Addis Ababa Univetsiy 6 s
Akaki PhD CampusTheir audienceat
Pushken anthekebelehalls were community
members and theupporter®f the performing
arts.At Akaki, 36 children performetbur
drama production®rl00 trainees from
government offices, child welfare workers
from Oak partner NGOs, and community
development workers durirthe Integrated
Community Development and Child \Ware
Training (CD-CW Projec). TheKebeleand
sub-city administration also inved themfor
guest perforrances duringpublic gatherings
andforumsonc h i

t he Qultungi c

and Democracy for DevelopmemtThe childrenwrote the play themselves andn the

competition Two groups went on to compete at the gitly level, and amang the 20 contestants,

the Gedam Sefer Children's Drama and Theatre Club took first plaeehildren also
competed with 10 subity clubs at Addis Ababa City level. They took first place and were

awarded a trophy.

Original Plays Written and Performed by the Children

1. A Girl and Her Family. This was a drama composed in English by the childregroup.
The play focuses about attitudinal differemod parentsowardtheir sons and daughters.
This particular family allows their son to play and go wherdéeewants at anyme, butthe

daughter has many chores when she cdroasefrom school. Shenustassist her mother in

preparing food, cleaning the house and the compound, washing chotdes) onShe is
not allowed to visit her friendsndcannotgo o library on weekends. The play is 10

minutes long.

2. Is There Anyone for Childrenhis dramawas
composed by children iagroup and writtemn
Amharicby one of the girls. The Candleaining
Center modified the drama in consultation with the
children. t focused on the issues associated with
street childrendemonstrang that children ruraway
from homefor different reasondlost wereonthe
streetbecause of theparents' deaths and economic
problems A few ran to the streets because they
believe thaliving on the street is freedom from
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family control. Some joiadthe streetvhenparents anno longer tolerate theacts of
misconducsuch agick-pockding anddrug abuse. The play also shexthat children are
trafficked from rural villages with fak promise of educatipattractive working conditions
and income. The play is 50 minutes long.

. Child Trafficking for Begging. This playwas based oareal storyof failed child

trafficking of one of the children in the groLfwhen she found him in the igaborhood a
woman tricked the childShewas carryingpacks of things. Observirtbeloadshe was
carrying,this child felt sorry for her. Th&womanrealized hisconcernand asked him to give
her a hand. He was kind and agreed to help her just adittheef from his neighborhood,
butinsteadshe took him very far. When he asked her to let hipslge told him that they
were going back to his neighborhood. Luckily, a community merfrben his
neighborhoodawhim and brought hinnome The story demonsites that children and
community members shoufrhy attention to unusual activities within their neighborhood.
Children should also inform their parents about their daily routine and particiilargw
experiences and people they encouritbe play is7 minutes long.

. Silence and its Consequences.groupof childrencomposed this play. The staskioned
the existence of child sexual abuse by family memiigrsnfathers sexually abudeheir
daughtersWhen such malpractice ocayboth the family memlrs and the neighbos
keep sileh No oneattempts to advise or intervene on behalf of the abused child.
Community members gossip aboubiit dare nottry to stop the abuser. But when abused
children @nno longer bear the trauma, thefyencommit or atemptto commitsuicide. In
this play, the father sexually abdd@s daughter and she has no one to discweighitsince
her mother has passed aw&ince his daughter is pregnathte tfather realizgthat
community members are gossiping about his alaedee forcel his daughter thave an
abortion In the process aheabortion, the girl did, but before she dies, she writes a letter
to her youngest brotharforming himthat their fathesexuallyabused heiThe sonwas
furious and trid to kill his father They fight Both arewounded and taken tbehospital.
The play is 15 minutes long.

. Being a Corpse to Chealhree boys in the neighborhood are addictealdoholand
smoking andknown pickpockets. One day thesere not lucky intheir craft of staling
After a long discussigrihey agred to act asf one of themis dead but argued abowthom
to make a corps®ne of them entedthe coffin but snce they el not havemoneyto
transport h e A ¢odis hirthpdade thetwo boys wee not in gposition to bury the
corpse Whentheysaw people coming, they cry and ask for help. Some peapie thhem
whatevermoneythey have. Late two elderlymencame out ofTej Bet a localbar that
serves &oneybrewed drink, and thegre drunk. When theyasv the men, the two bay
staredcrying. The men inquickabout the deattbut the twdooys tell them different things.
One sd it is due to too much drggnd alcohglwhile the othesaid thait is because of
HIV/AIDS. Even though these olitenhave cosumed too much Tej, they suspect
something and ask to see the corpsgedf they krew the dead boyWithout realizing
what these intoxicated old m&rere planning, the boys opedthe coffin. Then one of the
mentouchel the ficorps® andfelt the warmthof the body and the heartbeat. This n@ok
his friend asideandtold him that these kids are joking and cheating. The two old goen
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back and kickdthe dcorps@ very hard and jumpingup, the boy triel to run away The

men kick all three boys and ingtt them to kneel down, atidenask then why they did

this. The boys confess that they are alcohol and drug addicts and pickpockets. Since they
could not satisfy their desires, they agreed to cheat to get money. Thmetdetviseal the

boys to quit sut bad practices and askthem if they are ready to work as daily laborers.

All agreed and thementook them to theKebeleadministratio® sonstruction site and
negotiate for their employment.

. The Mischievous BoyfriendOne of the girls
composed tis play. Three sisters kldhe same
boyfriendbut do not know itWhen they
discusedtheir dates, ontold hersisters about
her boyriend's kindness and beauty and how
hard working he isThe other ae sag , f ydul
see my boyfriendyou will abandon yoursral
look for someone like min@Their boyfriend
promisel the girls that theyvould marry soon. It
seens that one of the sistelas beefiinalizing
her marriage ceremony. Based on this she
wantedto introduce Im as ler fiancéto her - -
sisters. On the way hue, the boyfr O'he Mischievous Boyfriend 0
younger brother accompadigim. When they

enteedthe girl's house, his younger brotheas shocked since he realizihat his brother's
girlfriends are all siblings. The bride's sistams also shocked when their sister introdlice
him as her fiancéeing furiousthey kickedtheir mischievous bdygiend out of the house
and agreeto introduce their friend each othebefore making commitments and intimate
relationshig in the futureThe play is 7 minutes long.

r

. Street Vending Girl This play was about two daughters and annaésh who @ not care
about his family need3.he mothermadehomemade bread and fried legrfor sale. The

older girl old it by moving from hotel to hotel. Her younger sister asdiser mother in
preparinghe food. The fatherayehis wife only Birr 50 per month. Even though the
mother and her daughteere trying their best, lifevasvery hard. Realizing their situation,

a girl in the neighborhood tgeo influence the older girl to engage in prostitutibor

many daysshe refuseé. But one daya manappearedvho wantedto date herHe wageady

to pay her Birr 50 for each date. The giidl notreject the offer. She bamepregnantand

did not know what to da-Her mother curse the day shevasborn. Shevished she were

dead. Late in the evenintpe father ame homentoxicated and agldfor food. She gve

him a piece of bread. His wifeidahat even this is too much for him because his daughter
was pregnantand he should prepare for medical expensdda the expensesf an

additional family membeiThe father jumpd upto beat his daughter and his wife for their
'shameful’ sins. The mothesas furious and sd that he should be blamed attéit he
shouldpunish himself, not the daughter, or her. Tiegghbors heakthis and eameto assist.
The pregnant girl inforedthem that th@impis a girl in the neighborhood but she does not
know herreal name or address. When asked why she did it, she said that life was
unbearableThe pimp girl told her thashe could get income to support her family, and she
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did not think shevould getpregnant so soon. They adwdger parents to accept what has
happened and to discus® futurewell-being of the family. The father tddo defend
himself, but the neighbotsld him it is because of his negligence that his daugHiier's
was complicated. He accepted his mistakes and prorniséamily and the neighbors that
he will allocatemoney forthe necessary

expenses.

. The SpoiledDaughter .Children composed
this play as a groupThe storywas about a
father who is taking care of a daughter and
son. His wife has passed away. rbsfulfill ed
his daughter's requassatwhatever cost, but
hasneglecedhis son. His daughter's
classmates and neighborettto tell the father
thatheis spoiing his daughter, but he refuse
their advice. The girl beme pregnantand
when the fathers informed, he bexnes
bedridderandparalyzed. He agdfor his
son's mercy since he did not acceptamd the
neighboradvice. The plays 10 minutes
long.

(rhe Spoiled Daughter 6

. The Spoiling Father and the Evil StepmotheChildren inagroup composed this play.
This storywas about two different familie®©ne familyconsisted o& father and his
daughter. His wife has passed away anddsnot marred sinceheis afraid that if he
marries his wife might abuse his daughtén. the meantime, the daughter has not been
attendingschoolregularly When his colleagues and neighbors infedhim of this, hewas
not ready to accepit He wentto her school anthquired. The school administrators and
teachers informad him that she was not in school that dayrious, he wa#dfor his
daughteto arrive at homeand askdher where shbas been. She tieand s& shewas
cominghomefrom school. This mgehim mad ande packedher belongings anobld her
that heknows shas not attending classes atiétsheis datingseveraboys taking drugs
and smokingEven though she as#tfor mercy, he does not want to see her anymnidee.
chasé her out of the house, and slareedher belongingso the street.

The other family consistl of an abusivestepmotherthefather, son, and stepson. The
stepsonanaway from home. There, heundthe spoiled girl roaming the street aasked
her why she joined th&treet. Théwo youth foundothers livingon the street anslought
refuge inashelter. All sharétheir life experienceandsaw life asgloomy.One of the boys
sdd that he has been hired as a daily lahaed his friends all can join himAll agreed
except the girl andne boy whavas theson of a weltto-do family. He joined the street
becauséis family could not tolerate his pigkocketing.He decidel to ask his family to
pardon him angrromisel to follow his parents' instructions aadcept theisupervision.
The spded girl informedher new friends thainceher father neveeven asked her to do
household tasks# would be unimaginable for her to be a daily labofére oys bld her



